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REPORT BY THE PRESIDENT

Two years ago, I began by saying that I would report on the various activities the CEL/ELC had engaged in over the previous two years, and that I would attempt to start a debate about the future of our association. As will become clear from my report on the Board’s activities, we did have a debate about the CEL/ELC’s future. But the situation in which we find ourselves today is considerably different from that two years ago, which means that we shall probably have to regard the debate about the CEL/ELC’s future role as a continuous task. Over the past two years, the CEL/ELC has sponsored a very wide range of activities and has had a significant impact in developing policy initiatives at European level.
The Board

Following a recommendation from the outgoing Board, the Aarhus General Meeting elected a much smaller Board than we had had in the past – a Board comprised of no more than nine members. Although the newly elected Board, in line with Article 25 of the Articles of Association, went on to elect an Executive Committee, it agreed at its first meeting, held in Aarhus a day after the General Meeting, that the tradition whereby the Executive Committee and the Board had held separate meetings should be discontinued and that in future there would only be Board meetings. As part of this new strategy, each member of the Board took on specific areas of responsibility. While the President was given responsibility for overall strategic direction, for representation of the association and for the Berlin Secretariat, the Secretary assumed responsibility for the strategy of the association; the Vice-President took on responsibility for research and institutional language policy; the Treasurer’s portfolio included publications and translations. The other five members assumed responsibility for areas such as the review of the Articles of the Association, links with other associations, relations with Central and East European Countries and publications and communication.

I should like to believe that the new organisational structure adopted in Aarhus has been quite successful. However, we have come up against two difficulties that may not be easy to resolve: (1) It was difficult to find dates for Board meetings that suited all Board members. (2) Not least because of their prominent role at European level, almost all Board members have been assigned and taken on important responsibilities at institutional, national and European level, that sometimes did not leave them much time for carrying out the responsibilities taken on. In a sense, both these difficulties are interrelated.
The Board held a total of three meetings after Aarhus. It met in Berlin in November 2003, in Brussels in September 2004 and in Faro in June 2005. In addition, it held a virtual meeting in late June this year.


At its first post-Aarhus meeting, the Board extensively discussed a document prepared by Mike Kelly entitled “Development of CEL/ELC”. Taking as his starting point the question as to whether the CEL/ELC’s past and present activities sufficiently reflected the aims set out in the Articles of Association, Mike expressed the view that we had prioritised activities in respect of policy and projects, but had given lower priority to dissemination, the outcomes of co-operation, and furthering members’ interests. He singled out four areas for reflection and action: (i) dissemination; (ii) co-operation; (iii) furthering members’ interests; (iv) organisation and resources. During the discussion of the document, it quickly became clear that there was an urgent need for reviewing the issue of membership. When the CEL/ELC was founded eight years ago, it seemed to be appropriate to restrict membership to institutions, principally universities, and associations, as the CEL/ELC was expected to function as a launching pad for EU projects, which at that time were normally carried out by partnerships comprised of universities and associations. However, as was also pointed out at the Aarhus General Meeting, in many cases – albeit not in all – it is administrative units below the level of institution, and individuals that are actively engaged in and committed to ELC/CEL-related activities. The Board thought that if a way could be found of admitting individuals as members, it would be possible to organise activities directly relevant to individual colleagues. As you will have gathered from the amendments to the Articles of Association proposed, the Board has undertaken a fairly comprehensive review of the statuts, proposing that we adopt an inclusive membership policy. I should like to take this opportunity to thank Tom Fraser for preparing the draft amendments and Mike Kelly for checking the French and English versions for consistency.
In addition to agreeing the amendments to the Articles of Association in front of you, the Board discussed and reached agreement on the following issues.

Dissemination: The Board decided to discontinue publication of the CEL/ELC Information Bulletin and to replace it with an electronic newsletter to be published at more frequent intervals; in addition, it decided to create a suitable place on the Web site to show the association’s annual accounts and editorial reflections on the association’s vision and direction.

Conferences and workshops: The Board decided to abandon the tradition of holding CEL/ELC conferences at regular two-year intervals, as this no longer matches the pattern or the needs of the association, and, instead, to hold separate conferences devoted or linked to specific issues and activities, such as cooperation projects, research, and policy. (In 2006, for example, we shall be staging two major conferences in France – the ENLU and the TNP3 closing events.) In addition, the Board decided to revive the tradition of the Berlin December Workshops.
New structures under the umbrella of the CEL/ELC: The Board thought it was necessary to design mechanisms for accommodating the forums and networks to be created by TNP3 and the ENLU project under the roof of the CEL/ELC. In this context, the Board came to the conclusion that in the longer term more fundamental amendments to the statuts might be called for than those put to this General Meeting, whereby detailed provisions currently in the statuts would be included in the Standing Orders.
A foothold in Brussels: The Board decided to accept an invitation from the European University Association (EUA) to open an office in Brussels in the building complex housing the EUA and the Academic Cooperation Association (ACA), in order to be in a better position to co-operate with other European groupings and to have a meeting place in Brussels. The office can be used by Board members and project leaders as a base during missions to Brussels. It has already been used for holding a TNP3 meeting.

Other topics discussed by the Board will be referred to in the following sections of my report. 
Projects and initiatives launched by and from within the CEL/ELC

The ENLU Project
Two years ago, I reported at length on a number of initiatives in the field of language policy and language education policy launched during the reporting period. In particular, I talked about the European Language Policy Interest Group comprised of university leaders and language specialists from nine member universities, which had been convened in the wake of the Berlin European Year of Languages 2001 Conference. Outcomes of the Group’s deliberations were presented at the Aarhus Conference. At that time, it was not clear whether the Group would stay together. What none of us foresaw then was that a few weeks later the Commission would issue, in preparation of its Action Plan, a call for proposals for a network devoted to promoting language learning among undergraduates of all disciplines. The rest is common knowledge. The CEL/ELC submitted an application, which was successful and resulted in the first ever large-scale project contracted by the CEL/ELC: ENLU – European Network for the Promotion of Language Learning Among All Undergraduates. The overarching aim of the project is to bring about conditions designed to increase the number of students learning languages and the range of languages being learnt. This is not the time to report on the ups and downs of the project to date, short of saying that Ian Tudor, who leads the Task Group on Institution-wide language policies, has over the past few months prepared a number of documents which will be useful for anyone about to develop and implement a university language policy. The project’s aims, activities, and interim outcomes are well represented on the project Web site: www.fu-berlin.de/enlu/. This evening, I would just like to mention four things.
(i) ENLU is the natural successor of the small-size group convened in the wake of the Berlin EYL2001 Conference. It seeks to reach out to both university leaders and other decision-makers as well as to specialists in language departments, language centres and similar units.

(ii) In order to give added weight to the project and to maximise its impact, the project co-ordinator, in consultation with the CEL/ELC Board, earlier this year convened a high-level ENLU Advisory Board, chaired by an EUA representative.

(iii) The co-ordinator is currently preparing a consultation document, which will form the basis of a Europe-wide consultation directed at the whole range of stakeholders. 
(iv) The project is to reach its climax at a major European Conference scheduled to be held in Nancy on 7-8 April 2006. The Conference will be opened by the member of the European Commission with special responsibility for multilingualism. At the Conference, a more permanent network placed under the aegis of the CEL/ELC will be launched and an action plan unveiled.
Let me just add this. The action plan is to do for the higher education sector what the Commission’s action plan is to do for the other sectors of education. Universities are autonomous; they have to develop and implement their own plans. However, in this endeavour they can expect to be supported by the Commission. I should be grateful if you could let me know in writing or indeed by telephone what kind of projects you would like to have included in the action plan. Needless to say, I should be equally grateful if you would participate in the Europe-wide consultation.
The research initiative: The DYLAN project
In Aarhus, I was able to report on the CEL/ELC’s first research initiative, directed by our Vice-President, Anne-Claude Berthoud. This initiative had a direct impact on the Commission’s Action Plan Language Learning and Linguistic Diversity (2004-2006), published in July 2003, which envisaged research to be undertaken under the Sixth Framework Research Programme “into such issues as the links between multilingualism and the multicultural society, European identity, and the knowledge-based society, the basis of language learning, and implications for language teaching methodologies”. The research proposed in the Action Plan found its concrete form in one of the topics of a Call under Priority 7 of the 6th Framework Programme released in December 2004, whereby proposals were invited for Networks of Excellence and for Integrated Projects focusing on Linguistic diversity in a European knowledge based society.


Unlike the Commission’s programmes in the fields of education and training, the Framework programmes are highly competitive. Assessment is in two rounds. Earlier this year, Anne-Claude, supported by François Grin and Georges Lüdi, gathered together a powerful team of European researchers with a view to preparing an application for an Integrated Programme – what has since come to be known as the DYLAN project. The pre-application was duly submitted in mid-April, and in late July learnt that it had been successful. Anne-Claude is now working round the clock preparing a full-length application. The deadline is 26 October. Anything can happen. What is worth mentioning this evening, however, is that the CEL/ELC will be included among the project partners and that the CEL/ELC President is to chair the Advisory Board to be comprised of stakeholder representatives.

As I say, anything can happen. However, there is one thing the CEL/ELC can, I think, rightly be proud of even now. It was the CEL/ELC that persuaded Sylvia Vlaeminck and her colleagues that the time was ripe for policy-driven research into issues related to multiligualism.


I cannot leave the DYLAN project without gratefully acknowledging the support provided by the Université de Lausanne, without which the DYLAN research proposal would never have seen the light of day.
Ecole doctorale européene sur le multilinguisme

Since 1999 the CEL/ELC has been co-operating directly and indirectly (through its projects) with UNICA – The Network of Universities from the Capitals of Europe. At an impromptu meeting of linguists from a number of UNICA member universities held in Helsinki last year, the idea of a doctoral programme in the field of multilingualism to be created under the auspices of UNICA was first conceived. A first formal meeting called by UNICA was held at the Université Libre de Bruxelles, chaired by Anne-Claude and attended by, among others, Ian Tudor and Wolfgang Mackiewicz. It remains to be seen whether the initiative will result in an independent doctoral programme or whether a programme of this kind will be developed in the context of the DYLAN project.
Thematic Network Project in the Area of Languages III (TNP3)

As this General Meeting is being held at the time of the TNP3 Year-Two Closing Conference, there is really no need for me to report on project activities in detail. The project is rather ambitious in its aims and activities. The Europe-wide consultation launched earlier this year and the plan to create European forums to promote consultation between universities and other stakeholders, notably employers and other sectors of education, provide ample proof of this. One could even argue that we started to reflect on consultation and collaboration between universities and employers long before the Bergen Communiqué. It is also worth mentioning that through its pilot experiences TNP3 is moving onto even more new territory.
· For the first time, a substantial number of students have attended a major project meeting.

· For the first time, we are not just reflecting on teacher education, but sitting down together with teachers and teacher trainers to find ways of how to make language learning a lifelong learning experience.

· For the first time after an ill-starred attempt in the first year of our first Thematic Network we are seeking to promote the study of a major non-European language and culture, i.e. Arabic. 

The ENLU and TNP3 lead teams include a number of new people – new in the sense that they are newcomers to project coordination. The Board has encouraged some of them to stand for the Board. 

Analysis of the responses to the consultation on the Commission’s Staff Working Paper “Promoting Language Learning and Linguistic Diversity”
Two years ago, I mentioned that the Commission had included the CEL/ELC in the list of natural and legal persons that are invited to bid for public contracts in response to limited calls for tender.


Subsequently, the CEL/ELC successfully bid for a tender concerning the analysis of the responses received in the Commission’s consultation on promoting language learning and linguistic diversity. By far the largest part of the work involved was done by Virginia Moukouli; other CEL/ELC colleagues helped with translation work etc. The report can be downloaded from DGEAC’s Web site (http://europa.eu.int/comm/education/policies/lang/policy/elc_en.pdf). 

Apart from the fact that through the analysis we gained new insights into views held by organisations and individuals across Europe, the CEL/ELC earned a substantial amount of money through this tender. I should like to take this opportunity to thank Virginia and those who worked with her for making this possible.

Revival of the Berlin December Workshops

The five Berlin December Workshops conducted from 1998 to 2002 served a number of useful functions. We were able to involve colleagues from member institutions that had not found their way into our projects; we attracted representatives from other organisations such as CercleS; we developed ideas that later became foundation stones of new projects.

This year, the Freie Universität Berlin and the CEL/ELC will revive the tradition and jointly conduct a workshop on the implementation at higher education level of the Council of Europe’s Common European Framework of Reference on Friday-Saturday 9-10 December. The workshop will shortly be announced on our Web site, and invitations will be sent to members by email.
Projects launched from within the CEL/ELC and completed in the past two years.

DIALANG

The DIALANG project for the development of diagnostic tests in 14 European languages delivered over the Internet was to be completed after a second three-year project phase in late 2002. In the event, the European Commission granted the project some extra lease of life. In an additional one-year phase – later extended to 19 months -, the core partners were to attempt to develop a commercial basis for the system in order to ensure its sustainability and further development. As part of this endeavour, the core partners established a European economic interest grouping (DIALANG EWIV), designed to harness and license the intellectual property rights generated in the project. In August 2004 DIALANG EWIV signed a memorandum of understanding with the Association of Language Testers in Europe for collaborative exploration of opportunities for commercialisation. More recently, Lancaster University, one of the four core partners, started to explore opportunities for commercialisation single-handedly. 

In many ways, DIALANG is an example of wrong decisions and lost opportunities. What is clear is that the system, in spite of obvious weaknesses, is used as a placement tool by a large number of universities and other institutions across Europe. There is, quite simply, nothing like it. Speaking personally, my University, which co-ordinated Phases 2 and 3 of the project, will do everything in its power to keep the system in its current form alive for a few more years.

Thematic Network Project in the Area of Languages II (TNP2)

The Aarhus Conference provided a platform for presenting the results and outcomes of TNP2, which officially came to an end in September 2003. TNP2 was carried out at a time when the languages community was only slowly becoming aware of the challenges posed by the Bologna Process with its change in paradigm from input to output, from content to learning outcomes, and from teacher- to learner-orientation. Some of the outcomes of the project now look slightly dated, which explains why we have been reluctant to put the final report in its present form on the Web. However, we have every intention of publishing the main parts of the report in the near future.
Cooperation with European and international partners

When Mike Kelly drafted his discussion document in October 2003, universities across Europe were beginning to form alliances of various kinds. In view of this, Mike raised the question as to whether the CEL/ELC should play an active role in this process. 


Looking back, we can see that we must probably form our own alliances both in education and in research. However, what we have continued to do – mainly, but not only – through our projects is to consolidate existing and to open up new co-operation with European groupings that share our views on the importance of promoting multilingualism: the European University Association (EUA), the Academic Cooperation Association (ACA), UNICA, The National Unions of Students in Europe (ESIB), the Erasmus Student Network, and The International Annual Meeting on Language Arrangements, Documentation and Publications (IAMLADP), to mention just a few such bodies. A clear indication of the success of this policy is the fact that members of the Board have been invited by our partners to make presentations at meetings and to join committees and working groups. We have continued to liaise with colleagues in the Commission, notably in DGEAC, DG Interpretation, and Commissioner Figel’s cabinet, and we even feel a little gratified that the Commission should have decided to prepare a consultation document on multilingualism which, for the first time, will look at all the aspects of multilingualism that the Commission has a stake in – 11 years after the launch of the SIGMA pilot project, in which we, from the moment go, looked at the entire area of higher education language studies. I hasten to add that we have continued to co-operate with the Council of Europe, and I have high hopes that we shall be able to welcome colleagues from Strasbourg to this year’s December Workshop.
Dissemination and impact
In his discussion document of October 2003, Mike Kelly rightly identified dissemination as one of our weaknesses. We quite simply were not visible enough. Far be it from me to claim that we have turned our central weakness into one of our strengths. However, things have improved.
· We now have a new, state-of-the-art CEL/ELC Web site with an appropriate domain name.
· The TNP3 Web site has been refurbished and given the same corporate image as the new CEL/ELC Web site. Eventually, all our Web sites will have the same look and feel.
· The CEL/ELC Newsletter got off to a promising start last year. Admittedly, we are now behind schedule; but the CEL/ELC and the project Web sites have news sections on their homes pages, and CEL/ELC members and project partners have been sent circulars whenever this seemed necessary.
Dissemination remains one of our big challenges, but I think that we are now moving in the right direction.


Of course, dissemination cannot be seen as an end itself. What we ultimately want to achieve, have been wanting to achieve for the past eight years, is improvements and innovation in higher education language studies. Because of this, we would like to know more about changes that have been enacted in member institutions and beyond as a result of our activities. There is some evidence that a substantial number of member institutions have introduced new policies and practices over the past few years. This impression is also reflected in the findings of some of the ENLU surveys. Ian Tudor wants to follow this up. He wants to create an archive not so much of descriptions of good practice, but rather of documents, i.e. institutional policy documents, language plans etc., which can guide others in their endeavour to bring about improvements within their own walls. 

Membership; the CEL/ELC’s finances

Our treasurer, Kari Sajavaara, will later this evening present the accounts and a draft budget to you. At this stage, I should just like to give you a few bare facts. The CEL/ELC currently has 155 members. Last year, 102 members paid their subscription; this year 61 members have done so to date – but this figure is quite normal for this time of year. Two years ago, I told you that the Board had considered the possibility of abolishing the membership fee altogether. I do not think we have reached that point yet. For the time being, we continue to be dependent on our members’ financial support, just as we continue to depend on additional financial support provided by a small number of member institutions.
Outlook on the future

The CEL/ELC is about to move into a new era. We are going to have a new membership structure. We are going to form networks and forums under the roof of the association. We are set to become more professional in our relations with the non-academic environments. However, this will require taking a fresh look at the staffing of the Berlin Secretariat. We should, for example, advertise internships. Speaking personally, I now regard it as my principal task to help to implement the new structure, and to attract new people and bodies to the association. In two years from now, the General Meeting will elect a Board that in all likelihood will look quite different from the Board that will serve in the coming two years. We have to pave the way for this change as well.
Before I conclude, I should like to do two things.

1. I should like to welcome those members that have joined the CEL/ELC since Aarhus:

· Universidade do Algarve
· Universitatea Alexandru Ioan Cuza (Facultatea de Littere)

· Università Catolica del Sacro Cuore (Servicio Linguistico di Atteneo)

· Intercollege Cyprus (Languages Department)
· Sprachlehrinstitut der Universität Freiburg

· Université de Genève (Ecole de Langue et Civilisation Françaises)

· London School of Economics and Political Science

· Poznan University of Technology, Department of Foreign Languages

· Uni Roma 1 “La Sapienza” (Dip. Studi Geoeconomici, Linugistici, Storici

per L’Analisi Regionale)

· University of Southern Queensland (Centre for Language Learning and Teaching)

· Sprachenzentrum der Universität Zürich und ETH Zürich

As will have become clear from this list, it is often administrative units in   universities rather than entire universities that want to join – and we are beginning to become attractive to colleagues outside Europe.
2. I should like to express my special thanks to a number of colleagues and member institutions.

- 
I should like to thank fellow-members of the Board for their advice, co-operation and support over the past two years. Never will I forget the warm reception extended to me in Faro after my temporary absence from the Board meeting.
· I should like to thank Daniel Toudic for getting the Newsletter started and for his willingness to continue to edit the Newsletter.

· I should like to thank Dieter Jirmann-Heidl, our ENLU project manager, for looking after the CEL/ELC Web site.

· I should like to thank Sandra Kosanke for her invaluable assistance and support. Unfortunately – for us, that is – Sandra will take a year’s leave of absence early next year. We are frantically looking for a temporary replacement. However, such is the reputation that the CEL/ELC enjoys in my University that the registrar has allowed us to advertise the position if we cannot find a suitable person among FUB staff.

· I should like to thank the Handelshøjskolen i Århus, the Université Libre de Bruxelles, the Vrije Universiteit Brussel, the Universidade do Algarve, the Univerza v Ljubljani, the London School of Economics, the University of Southampton and the European University Association for organising and hosting CEL/ELC and project meetings and for, on occasion, providing ready cash.
· I should like to thank my own university, the Freie Universätit Berlin, for its unswerving support and for continuing to sponsor CEL/ELC key and core activities at a time when it is having to endure hefty cuts.
Of course, my most heartfelt thanks have to be reserved for Ole Helmersen, his team and his University. Members may well have wondered why we went back to Denmark only two years after Aarhus. The answer is quite simple. Aarhus showed us that Danish hospitality and organisational talent are quite exceptional. So when Ole kindly offered to host the TNP3 Year-Two Closing Conference, we jumped at it. Not everyone in this country may see it quite like this, but for many of us Denmark is in the heart of Europe. Ole, thank you ever so much for everything you have done to make us feel at home at CBS, in Copenhagen and in this wonderful country.
Thank you.
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