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Good morning everyone.
I have to admit that I have viewed the prospect of sitting on this panel with some trepidation. After all, I am the only panellist that does not represent one of the EU’s interpretation or translation services – I am not even a specialist in language mediation. The Conseil Européen pour les Langues / European Language Council is an independent European association of universities and other pertinent organisations, which seeks to promote individual and societal multilingualism. In pursuing this objective, we have always concerned ourselves with both sides of the multilingualism coin – with the teaching and learning of foreign languages and with the training of translators and interpreters. Because of our all-encompassing interest in the promotion of multilingualism, we are very pleased that we now have a commissioner who is responsible for both language education and translation and interpretation. In fact, I believe that we have reached a stage in EU history where the relationship of language mediation to language learning is becoming increasingly clear.
Since its inception some ten years ago, the main thrust of the ELC’s activities has been the launch of successive thematic network projects under the auspices of the Socrates-Erasmus programme. Thematic networks (TNs) are product-oriented think tanks involving university faculties or departments or, indeed, entire universities from all the participating countries. Among other things, thematic networks want to overcome - through curriculum innovation - the frequently observed disconnection of higher education programmes and provision from changing needs in the social, professional and economic environments. Given the wide range of language-related programmes, portions of programmes, offerings and modes of delivery, our thematic network projects have always been structured into a number of sub-projects, each devoted to a specific transversal or profession-specific sub-theme. In all our TNs, the training of translators or interpreters or, more broadly speaking, language professions and the language industry, have occupied a prominent position – and still do so.

Each sub-project has its own working group comprised of experts from as many participating countries as possible. These working groups normally apply the following methodology. Members prepare national reports, in which they describe the status quo and new developments both in the non-university environments and in university provision, identify new needs in those environments and make recommendations for curriculum innovation as well as for European development and – more recently – research projects. The national reports are synthesised with a view to arriving at a European dimension. The synthesis reports are discussed with a variety of stakeholders before the final outcomes are disseminated as widely as possible.
TNs can be difficult undertakings, if only because it is not always easy to identify changing needs in the social, professional and economic environments. In Translation and interpreting (T&I) it has all along been our good fortune that we were able to rely on advice from colleagues at the EU’s T&I services and from other international players. 

In recent years, a number of social, political and technological developments as well as developments in higher education itself have got underway which may well have far-reaching consequences for the language industry and for language professions – however, it is far from clear what these consequences will be. In the short time we have this morning, I can only mention some of the developments. 

· As a result of increasing integration, globalisation, and mobility, there is now a new generation of Europeans that feel confident in a number of languages and have first-hand intercultural experience and expertise. There are also an increasingly large number of people who grew up bilingually or even trilingually.
· Migration – a phenomenon practically unknown in quite a number of EU 15 Member States not so long ago – has become or is becoming a common phenomenon across the Union. This means that the EU Member States themselves have become multilingual and multicultural societies. The 19th-century notion of the monolingual and monocultural nation-state has lost its meaning for a substantial number of EU citizens.
· Both the creation of the Internal Market and globalisation favour the creation of international companies with international work forces and international management teams, and the adoption of a corporate language.

· Since 1 May 2004, it has been brought home to us that there is a difference between a Union of 11 and a Union of 20 official languages. I think it is fair to say that the more languages we have in the Union the stronger the trend will be towards using just one language at a European level.

· The success of the Lisbon strategy with its emphasis on the knowledge society and knowledge-based economy requires a major European research effort. The fact that the website of DG Research is almost entirely in English is a clear indication of how European researchers communicate with each other.
· As part of the creation of a European higher education area, there will be more and more European and joint master programmes and PhD programmes. Hopefully, students studying on these programmes will be encouraged and have the opportunity to learn other languages, but so far almost all joint masters are taught in English.
I think it would be totally wrong to conclude that these developments signal the advent of an all-English European society. In fact, some of the developments I have referred to above suggest increasing demands for proficiency in a number of languages as well as for new types of language mediation. However, I think we have to accept that we are faced with a new generation of Europeans that have multiple identities and that are able and willing to speak different languages in different contexts and at different locations. It is probably fair to say that the number of politicians and officials who for reasons of national pride insist on having interpreting for their own official language is declining.
It is against this background that we in the ELC drew up the project proposal for our third three-year thematic network, which was launched in October 2003. Two of the TN’s sub-projects have a direct bearing on the theme of our panel discussion: 
· Languages for language-related industries and professions

· Languages for enhanced opportunities on the European labour market

Both sub-projects are driven by the conviction that there needs to be regular consultation between universities on the one hand and graduates and employers on the other in order to enable universities to update their programmes and provision in response to changing needs. That there is a need for consultation is borne out by the national reports prepared by the members of sub-project 1. Among other things, experts were requested to identify and describe “new developments and new professional demands in the language and language-related industries”, notably developments and demands triggered by integration, expansion and globalisation.
An evaluation of that particular section in the national reports revealed that the authors have little if any idea of how expansion will affect the language industry and language professions and of the effect expansion will have on the EU’s translation and interpretation services. Moreover, things seem to vary considerably from Member State to Member State. However, a number of trends can be identified.
· A number of writers of national reports claim that conference interpreting at Member State level is on the decline.
· Many writers point out that some new types of translation and interpreting are becoming ever more important, such as community and legal interpreting and intercultural mediation, particularly in regard to immigrant languages, localization and subtitling, and interpreting in web-conferencing and web-streaming - to mention just a few examples.
· A number of writers report an increasing demand for major non-Community languages, such as Arabic, Chinese, Japanese and Russian.

· Another thread running through a number of reports is that new technological developments facilitate new working modes, such as virtual co-operation in major international language agencies.
· As regards translation, there seem to be conflicting trends. Whereas in some countries more and more texts are apparently read in the original – mostly English –, in other countries the demand for specialised translation seems to remain unabated or even to be on the increase. A new phenomenon is the outsourcing of translation work to low-wage countries.

· A new development, which was at the centre of discussions at a recent meeting of our current TN, is the emergence of various types of integrated job profiles which elude clear-cut demarcation. Experts reported that language professionals are increasingly expected to provide integrated services – something that runs clean contrary to the traditional professional profiles of translator and interpreter. Especially in some of the old Member States, private companies seem to rely increasingly on the services of so-called communications advisors.
The picture is made even fuzzier by the fact that non-language graduates, such as engineers, economists and lawyers, with sufficient – or insufficient – language skills are increasingly expected to perform a variety of language tasks. This inevitably raises the question of quality.
Given the fact that the trends identified in the national reports are diverse and anything but clear, I would be a very courageous man indeed if I ventured to predict what things will be like in ten years from now. (You only have to read the speech I delivered at the 7th SCIC-Universities Conference to realise that today’s vision may well be overtaken by tomorrow’s events.) I can only indulge in what one might call enlightened speculation.  

· I think the trend towards English in trans-European and international communication is unstoppable. 

· I think that for an increasing number of Europeans the traditional distinction between mother tongue and second language will no longer hold. 
· At the same time I am inclined to believe that there will be an increasing demand for communication specialists of various types – people who are familiar with specific domains, who can proofread and revise various types of texts in more than one language, including the language of the country or region they work in – but certainly in English, people who can polish speeches prepared in English or ghost-write speeches in English or in other languages for that matter. As the number of people who can participate in group discussions conducted in English and who can draft texts in English increases, the demand for people who can revise texts for  oral delivery or publication will also increase. In addition, there is a demand for project managers, i.e. people who can manage multilingual translation projects.
· As the Union expands further, there will be an increasing need – and hopefully also a declared demand - for specialists that can communicate EU policies in a language and in languages that people out there can understand.
· As more and more research becomes European and international in nature, more and more research findings will be published in English. Unless we want to teach entire school subjects in English only, we shall need people who can produce school textbooks in national and regional languages on the basis of English publications.
It is too early to draw firm conclusions from all this for higher education programmes. One thing is clear, however. The traditional modern language degree programmes are on their way out. Some of the specialist programmes introduced only a few years ago may soon also be faced with declining student numbers. Of course, there will always be a need for highly professional translators and interpreters, especially in the European institutions and in international organisations, but even their job profiles and working modes will change, will have to change. Those of us in higher education with a special interest in language mediation will want to closely follow developments with a view to creating new programmes and portions of programmes designed to prepare students for future demands – and particularly for lifelong learning.
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